TERMS OF REFEENCE FOR MIDTERM REVIEW OF FOOD SYSTEM RESILIENCE PROGRAM (FSRP)

REF NO MW-MOA-547654-CS-QCBS
1.0. Introduction
1.1. Background

The Malawi’s economy is highly dependent on Agriculture of which 80% of those involved in agriculture live in rural areas (GoM, 2016). Malawi’s agricultural sector is characterized by low levels of output and commercialization and largely operating in subsistence mode. The sector is almost entirely made up of small farms using traditional practices and technologies. Farms are almost entirely dependent on rainfall and have very limited access to modern farming technologies. As a result, agricultural output has stagnated at low levels. In a country of approximately 2.5 million smallholder farmers, only 200,000–300,000 farming households are net sellers of agricultural products. With less than 1 hectare (0.7 ha) to farm, on average, the bulk of farmers engage in low-productivity agriculture and have virtually no access to markets. Most rely on outdated technologies and lack the means to upgrade their operations, utilize inputs sub optimally, have limited farming knowledge or access to data-driven advice, have limited water control (irrigation and drainage infrastructure), face the realities of land degradation, climate change, and weak rural infrastructure. For their households, farming provides too little food and cash to satisfy their basic needs. Smallholders account for 80% of agricultural production and 70% of agricultural GDP. In Malawi agricultural production generally cannot meet growing demand from domestic and export markets. Agricultural commercialization, especially in rural areas, is hampered by inadequate marketing infrastructure, limited access to marketing services, poor service provision, and inconsistencies in policy and that trade in agricultural commodities is dominated by a very small number of large firms that transport commodities by road. The cost of trade is high, owing to high tariffs, non-tariff barriers, and regulatory costs, border challenges and high transport costs among others. 
1.2. Malawi Food Systems Resilience Program
The Ministry of Agriculture, Irrigation and Water Development (MoAIWD in close collaboration with Ministry of Industrialization, Business, Trade and Tourism (MoIBTT) is implementing the Malawi Food Systems Resilience Program (MFSRP) for Eastern and Southern Africa Phase 3 (P177816). MFSRP is the second phase of the Agricultural Commercialization (AGCOM) Project (P158434). This project has a life span of 6 years and is being funded with IDA grant financing, Global Agriculture and Food Security Program (GAFSP) and Mult-Donor Trust Fund.  

MFSRP builds upon many years of experience successfully implementing AGCOM 1. While the Malawi FSRP introduced new elements, it is scaling up many of the successful interventions and approaches of AGCOM project including pursuing the main objective of increasing the commercialization of primary and value-added agricultural products. The Project Development Objective for the MFSRP to increase the resilience of food systems and the country’s preparedness for food insecurity in project areas.  It has four main performance indicators namely: Reduction in food insecure people; Increase in Farmers adopting Climate Smart Agriculture; Increase in land area under sustainable land management practices; and increase in volume of agriculture production sold on domestic and regional markets.
The project is organized around six components, in keeping with the structure and sequencing of Phase 3 of the Multiphase Programmatic Approach (MPA). These include component 1: Building Resilient Agricultural Production Capacity, Component 2: Supporting the Sustainable Development of Natural Resources for Resilient Agricultural Landscapes, Component 3: Getting to Market, Component 4: Promoting a Greater Focus Security Resilience in National and Regional Policymaking, Component 5: Contingency Emergency Response (CERC) and Component 6: Project Management and Coordination.
1.3. Objectives of the Mid Term Review 
The overall objective of the mid-term evaluation is to assess the relevance, effectiveness, efficiency, and progress of the project against its stated objectives and expected results at the midpoint of implementation. The evaluation will identify achievements, challenges, lessons learned, and areas requiring adjustment, and provide practical recommendations to improve performance and inform decision-making for the remaining implementation period.

The specific objectives of the MTR are to:
a) Determine the program implementation progress and its impact on all the targeted beneficiaries and other stakeholders; 

b) Assess relevance and cost effectiveness of the programme and implementation strategies in achieving the set objectives; 

c) Assess the effectiveness of the program interventions in meeting its objectives and sustainability arrangements in the programme design and implementation strategies;

d) Identify implementation challenges, their respective corrective actions, lessons learnt and recommendations for improvement all the components;
e) Propose programme modifications for improved implementation and achievement of the objectives; 

f) Assess the overall level of satisfaction among beneficiaries regarding the services and interventions provided by the project.

g) Examine beneficiaries’ perceptions of project effectiveness, including the extent to which the project has contributed to improvements in livelihoods, productivity, or well-being.
h) Identify strengths and areas for improvement in the design and implementation of project interventions.
2.0.
Rationale for the Mid Term Review 

The MFSRP has clearly defined targets and indicators for periodically measuring progress and success. The program has so far been implemented for over 2 years since its effectiveness in November 2023. As part of the project implementation design and to fulfil the requirements of the funders and Government project implementation, the midterm review has been planned to assess progress of implementation towards achievement of the set objectives as well as draw lessons for any improved programming for the remaining years of the project. 
3.0.
Scope and tasks of the assignment
3.1 Scope of assignment

The MTR will constitute the analysis of the Malawi FSRP in the following areas

Project Design

· Review the problem addressed by the project and the underlying assumptions. 

· Review the effect of any incorrect assumptions or changes to the context to achieving the project results as outlined in the Project Appraisal Document.

· Review the relevance of the project strategy and assess whether it provides the most effective route towards expected/intended results.   

· Review how the project addresses country priorities 
Results Framework

· Undertake a review of the results framework including data collection methods and make recommendations.

Progress Towards Results

· Review the project indicators against progress made towards the end-of-project targets; populate the results framework, assign a rating on progress for the project objective and each outcome; and make recommendations for the targets likely not to be achieved. 

· Identify remaining barriers to achieving the project objective.

· Review successful aspects of the project and ways in which the project can further scale up these benefits.

3.2 Key Tasks of the assignment
· Design the MTR methodology and framework for evaluating project implementation progress.

· Collect and analyze relevant information regarding the socio-economic profile of the participating farm household beneficiaries and small and medium enterprises, production levels, agricultural cost of production, farm produce marketing and household decision making and measure changes against MTR information.
· Collect and analyze relevant information regarding small and medium enterprises, production levels, processing capacity, machinery, value addition, sales volume and profit margins agricultural and measure changes against MTR information.
· Measure the level of household food insecurity in program targeted areas.
· Assess the number of farmers adopting resilience enhancing technologies and practices in program areas (technologies developed and/ or transferred to extension with program support).
· Assess the performance of a panel of beneficiaries established at Baseline in order to track welfare changes for participating households.
· Assess the area under sustainable land management practices by type of practice.
· Measure farmers accessing food system and hydromet information (data on rainfall, temperature, humidity, wind speed, and river discharges) to manage shocks that affect food supply.
· Measure the percentage of farmers participating in Productive Alliances with secure rights to land, property and or natural resources.
· Measure area provided with new and improved irrigation and drainage services in the program areas.
· Review the number of Productive Alliances disaggregated by type of partnerships;

· Assess value of production and nutrition diversity, sales of marketed commodities and amount of the products sold locally and internationally.
· Carry out a profitability analysis for the producers in the value chains for the identified key value chain.
· Assess number of legislative documents such as policies, regulations, bills, strategies developed and reviewed in line with food systems resilience.
· Document challenges and corrective actions over the period of implementation in the Key Areas.
· Draw lessons and propose improved programming and improvement in Programme implementation.  

Evaluation Criteria 

The consultant is expected to apply Organisation for Economic Co‑operation and Development (OECD-DAC) criteria and should consider the following categories and criteria when undertaking the evaluation:
a) Design and Relevance:

· Whether the problem the projects addressed is clearly identified and the approach soundly conceived;

· Whether the target beneficiaries of the projects are clearly identified;

· Whether the outcome and outputs of the projects were stated explicitly and precisely in verifiable terms with SMART indicators;

· Whether the relationship between outcome, outputs, activities and inputs of the projects are logically articulated;

· Whether the project is relevant to the development priorities of the country; and
· Whether the capacity building interventions in the project were adequate for achieving project targets and meeting objective.
b) Implementation:

· Whether the management arrangements of the projects were appropriate;

· How effective was the delivery of inputs specified in the project documents, including beneficiary selection criteria, institutional arrangements, scheduling of activities and actual implementation; 

· The fulfilment of the success criteria as outlined in the project appraisal document;

· The responsiveness of the project management to significant changes in the environment in which the project functions (both facilitating or impeding project implementation);

· Determine whether or not lessons learnt from other relevant programmes/projects were incorporated into the project; 

· The monitoring and backstopping of the projects as expected by the Government and funders; and
· The projects’ collaboration with stakeholders.
c) Efficiency:

· Whether the project resources were adequate in terms of both quantity and quality;

· Whether the project resources were used effectively to produce planned results;
· Whether the project interventions were cost-effective compared to similar interventions;

· Whether the technologies selected (any innovations adopted, if any) were suitable; and
· Whether there was evidence to support accountability of the project.
d) Effectiveness:

· What are the major achievements of the project vis-à-vis its objectives, performance indicators and targets;
· Have there been any unplanned effects/results; and
· What major factors affected project delivery and offer what appropriate interventions might have strengthened or addressed them.

e) Sustainability:
· Assess whether or not the projects’ achievements are sustainable;
· Is there an exit strategy for any of the elements of the programme;
· What should be done to strengthen sustainability of project outcomes; and 

· Assess overall risks to sustainability factors of the project in terms of the following four categories:

· Financial risks to sustainability

· Socio-economic risks to sustainability

· Institutional framework and governance risks to sustainability

· Environmental risks to sustainability.
5.0.
Deliverables for the assignment
The following deliverables are envisioned under these Terms of Reference: 
a) Deliverable 1: Inception Report: This will include the conceptual framework to be used in the midterm review, key evaluation questions and methodology, including information on data sources and data collection tools, sampling and key indicators. The Inception report should be submitted 7 days from signing the contract 3 hard copies, pdf formant and Word format.
b) Deliverable 2: Recruitment and training and fieldwork Plan for enumerators
The consulting firm is expected to recruit enumerators based on organizational chart with indication on full list of the team (Data Manager, Field Supervisors and, Project Manager, etc). Training plan should include and show timelines for verification and pre-testing of data collection tools that will assist in assessing capability of enumerators.
c) Deliverable 3: Draft MTR Report: This covers the background and context of the assignment, results and discussion of the findings, recommendations, and conclusion. 
d) Deliverable 4: Final MTR Report: The final report incorporates all the comments and feedback provided by the client. The report should be submitted 90 days from the day of signing the contract, three (3) bound hard copies, electronic copies in Word and in pdf on a memory drive. 
e) Deliverable 5: All the data / information collected on the Study: This includes both qualitative and quantitative data including data files such as Stata, SPSS or Excel. The consultant should submit all the data/information collected on the study. The data/information should be submitted 90 days from the day of signing the contract three (3) bound hard copies, electronic copies in Word and in pdf on a memory drive. 
6.0.
Key staff and Qualification Requirements
6.1 Qualifications of key staff

The assignment is expected to be carried out by a registered firm with experts experienced on qualitative and quantitative research; clear understanding on research methodology and experiences of using different social research tools and techniques. 
The eligible firm comprises experts with the following qualifications:

· Team Leader shall have a minimum of master’s degree in economics, agricultural economics with at least Ten (10) years’ experience with strong experience in project design, and evaluation studies. Candidates should have demonstrated expertise in the agricultural sector, with experience in commercialization, research, managerial skills to lead a team of experts and publications and food systems considered an added advantage.  

· Agribusiness Specialist with at least a master’s degree in Agribusiness or Agricultural Economics with 8 years’ experience in agribusiness and promoting cooperatives. Experience in calculation of gross margins and profitability and other agribusiness techniques.
· Environmental and Social Safeguards Specialists, holder of at least master’s degree in Environmental sciences or Social Sciences, have at least 5 years’ experience in the managing environmental and social safeguards issues in donor funded projects, and have adequate understanding of gender and social inclusion.
· Statistician or Econometrician with a minimum of master’s degree in statistics, data science or agricultural economics with demonstrated skills and practical experience in the analysis of panel data with a minimum of 7 (Seven) years’ experience. 
· Agronomist with a minimum master’s degree and 8 years’ experience in Agronomy or Crop science with vast experience in promotion of climate smart agriculture technologies that enhance soil fertility, plant genetics, crop rotation, pest management and hydrometrics  
· Land Administration Specialist with a minimum of a master’s degree in Land Administration, Land management, Land surveying, Geography and remote sensing, Real estate. A minimum of 8 years professional experience in projects involving strengthening land administration/ land governance, institutions responsible for land rights registration, records and information management, and land transaction management. Expertise in GIS applications including use of commercial and open source software. Demonstrated expertise and understanding of Malawi’s Land governance systems and the 2016 land-related laws as amended in 2022.
· Survey Manager: A minimum of a master’s in degree  in Monitoring & Evaluation, Social Sciences, Agriculture, Economics, or Statistics. At least 5 years of experience in survey planning, management and logistics, preferably in agriculture. Proven experience in managing large-scale surveys and ensuring data quality. Experience with digital data collection tools is highly desirable. Ability to develop survey plans, tools, and quality control mechanisms. Strong leadership and team management abilities. Excellent communication and reporting skills. Ability to work under pressure and meet deadlines in field conditions.
Other requirements
The consulting team is free to add non-key staff on top of the above-mentioned specialized fields if it is deemed necessary to efficiently and successfully deliver the assignment.
6.2 Experience as a firm

The experience of the firm should demonstrate the following: 

· Proven expertise in designing and conducting quantitative and qualitative surveys, midterm reviews and evaluations in agriculture commercialization, food systems or similar assignments;
· High level skills in project development and evaluation including knowledge in logical framework preparation;
· Good understanding of cooperative development, productive alliances model, Last mile infrastructure, food systems resilience, climate smart agriculture, partial credit guarantee, matching grant and commercial agriculture activities in developing Countries;
· High level skills in large scale survey questionnaire design and programming in Survey Solutions, KoBo or SurveyCTO software.

· Proven ability to liaise with producer organizations, communities, agro & agri-processors, district assemblies, communities, NGOs and other stakeholders in the agriculture sector; and
· Excellent oral and written communication skills.
7.0.
Timeframe for MTR
The evaluation is expected to be conducted for an estimated duration of 60 working days spread over a period of 90 days to allow for approvals and feedback from the client. 
8.0.
Reporting lines

The Midterm review will be implemented under technical supervision and guidance of the PIU. The successful firm or consultancy team shall report, through their team leader, to the National Project Coordinator for MFSRP through the Monitoring and Evaluation Specialist.

9.0.
Client’s Input

(a) Services, facilities and property to be made available to the Consultant by the Client: 

· Project Official documents (Project Appraisal Document, Project Financial Agreement, Project M&E Manual, MFSRP Baseline Study Report)

· List of Producer organizations, off takers and SMEs enrolled in the Project (Producer Organizations)
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