TERMS OF REFERENCE FOR CONSULTANCY SERVICES TO EMPOWER PRODUCER ORGANIZATIONS AND SMES FOR EXPORT TO REGIONAL AND ASIAN MARKETS
REFERENCE NO: MW-MOA-506862-CS-QCBS
1.0	Background
The Government of Malawi, through the Ministry of Agriculture, Irrigation and Water Development (MoAIWD) in close collaboration with Ministry of Industrialization, Business, Trade and Tourism (MoIBTT)and Ministry of Lands, Housing and Urban Development (MoLHUD) is implementing the Malawi Food System Resilience Program (MFSRP) with financing from the International Development Association (IDA) of the World Bank, International Agriculture development fund (IADF), African Development Bank (AfDB) and Global Agriculture Food Security Program (GAFSP).
The Malawi FSRP builds upon many years of successful experience implementing the Malawi Agricultural Commercialization and Resilience Enhancement Project, AGCOM (1.0), the GoM’s flagship agrifood commercialization project. The Malawi FSRP will continue to pursue the main objective of AGCOM (1.0), which is to increase the commercialization of primary and value-added agricultural products as a means of enhancing national and regional food systems resilience. 
The Malawi FSRP will also build food systems resilience by helping to develop climate-smart farming and irrigation systems, including through investments in research, extension, and infrastructure, and by building the capacity of pivotal public institutions to undertake resilience-enhancing policy reforms. 
The project development objective (PDO) is to increase the resilience of food systems and the country’s preparedness for food insecurity in project areas. It specifically aims to increase the commercialization of primary and value-added agricultural products.
The project has six components, Component 1: (Re-)Building Resilient Agricultural Production Capacity (IDA Grant: US$26 million, GAFSP Grant: US$5 million), Component 2: Supporting the Sustainable Development of Natural Resources for Resilient Agricultural Landscapes (IDA grant: US$79 million, GAFSP grant: US$2 million), Component 3: Getting to Market (IDA grant: US$119 million, GAFSP grant: US$20 million),Component 4: Promoting a Greater Focus on Food Systems Resilience in National and Regional Policymaking (IDA grant: US$8 million, GAFSP grant US$3 million), Component 5: Project Management (IDA Grant: US$18 million)  and Component 6: Contingent Emergency Response Component. 

2. Rationale
Malawi’s agricultural sector is a key driver of economic growth with many Producer Organisations (POs) and Small and Medium Enterprises (SMEs) engaged in the production and processing of various agriculture products in different value chains.
Producer Organisations and Small Medium enterprises (SMEs) are pivotal to the projects objective of increasing the commercialization of primary and value-added agricultural products. Yet tapping into the regional and Asian Export markets presents challenges these enterprises often find daunting. To Bridge the gap, the Malawi FSRP seeks to engage a consultant to support farmer organisations and SMEs in enhancing their capacity to access and compete in regional (e.g., SADC, COMESA) and Asian markets.. 
3. Objective
To support and empower producer organisations and SMEs in exporting their products to regional and Asian markets by providing expert guidance, strategic planning and hands on assistance throughout the export process. 
4. Scope of Work
a) Market Research & Analysis
Dive deep into the regional and Asian Markets to identify opportunities aligned with the products of our SMEs and Producer Organisations (POs). Analyze market trends, consumer behaviours, competitive land scapes and key lean seasons that can be taken advantage of by our SMEs and POs.  Highlight regulatory requirements, tarrifs and entry barriers specific to the target market.
b) Capacity Building
Assess the current export readiness of potential Producer organisations and SMEs. Develop and conduct training workshops on international trade practices, compliance and documentation including trade negotiation and contract management. Provide guidance on product adaptation to meet international standards and certifications where required. 
c) Strategic Export Planning
Craft tailored export strategies for each organisation, outlining clear steps and timelines. Advise pricing strategies, distribution channel and marketing approaches suitable for target market. Facilitate connections with potential partners, importers, agents in targeted regions. 
d) Operational Support 
Assist in the preparation of necessary export documentation. Facilitate and navigate logistical challenges, including shipping, customs clearance and handling. Offer real time support  during initial export transactions to ensure smooth execution. 
e) Monitoring & Evaluation
Establish Key Perfomance Indicators to track progress. Provide regular reports detailing achievements, challenges faced and recommendations for continous improvement. Gather feedback from participating organisation to refine support mechanisms. 

· Additional task for the consultant: Provide concrete, prioritized recommendations to address current SPS and TBT-related barriers to trade, including short-term fixes like regulatory alignment, streamlined conformity assessment, medium-term system improvements such as capacity building for risk assessment, strengthening enquiry points), and longer-term reforms including but not limited to legal harmonization, mutual recognition agreements, with indicative timelines, responsible institutions, and resource needs.

5. Deliverables
a) Inception report: Outline the methodology and workplan. 
b) Market Analysis report: Provide a comprehensinve analysis into potential markets for specific value chains highlighting the market requirements. 
c) Training Materials and Workshops: customised training materials covering export standards, value chain development, business management and any other relevant content, and conduct workshops in Blantyre, Lilongwe and Mzuzu. 
d) Export strategy plan: Provide agreed road maps for each organisation
e) Monthly Progress reports: Provide updates on activities, outcomes and insights
f) Final report: Summary of overall impact, lessons learned and future recommendations. 
6. Duration
The assignment spans Six Months, commencing in August 2026, and conclude in January 2027, with possibility of extension based on perfomance and organisational needs. 
7. Qualifications
Education : Masters Degree in International trade, Agribusiness, Business, economics, or related fields. 
Experience: Minimum of five years in international trade, export promotion, or related roles.
Expertise:
· Proven track record in assisting SMEs with market expansion.
· Deep understanding of regional and Asian market dynamics.
· Familiarity with international trade regulations and compliance.
Skills:
· Exceptional communication and interpersonal abilities.
· Proficient in crafting strategic plans and delivering training.
· Multilingual capabilities are a plus.
8. Reporting 
The Consultant will report directly to the National Project Coordinator (MFSRP), collaborating closely to ensure alignment with organisational objectives and seamless integration of efforts. 
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