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The Ministry of Agriculture (MoA) in close collaboration with Ministry of Trade & Industry (MoTI) and Ministry of Lands is implementing the Malawi Food System Resilience Program (MFSRP) with financing from the International Development Association (IDA) of the World Bank, International Agriculture development fund (IADF), African Development Bank (AfDB) and Global Agriculture Food Security Program (GAFSP).

The Malawi FSRP builds upon many years of successful experience implementing the Malawi Agricultural Commercialization and Resilience Enhancement Project, AGCOM (1.0), the GoM’s flagship agrifood commercialization project. While the Malawi FSRP will introduce new elements, it will also seek to scale up many of the successful interventions and approaches of AGCOM (1.0). Most importantly, the Malawi FSRP will continue to pursue the main objective of AGCOM (1.0), which is to increase the commercialization of primary and value-added agricultural products as a means of enhancing national and regional food systems resilience. The Malawi FSRP will also build food systems resilience by helping to develop climate-smart farming and irrigation systems, including through investments in research, extension, and infrastructure, and by building the capacity of pivotal public institutions to undertake resilience-enhancing policy reforms. The project has six components, in keeping with the structure and sequencing of Phase 3 of the Multi-Phase Programmatic Approach (MPA). In this regard, approximately 80 percent of the Malawi FSRP resources will cover activities under Components 2 and 3.  

Project development objective (PDO)
The project development objective (PDO) is to increase the resilience of food systems and the country’s preparedness for food insecurity in project areas. It specifically aims to increase the commercialization of primary and value-added agricultural products.

AGCOM project has six components and these are:

Component 1: (Re-)Building Resilient Agricultural Production Capacity (IDA Grant: US$26 million, GAFSP Grant: US$5 million)
This component will focus on developing and delivering national and regional information systems and agricultural technologies and services serving small farmers and other agri-food system stakeholders. Three clusters of activities are proposed: (a) agricultural research, development, and innovation systems; (b) the development and upgrading of digital platforms; and (c) land demarcation and registration of farmland in the project area.

Component 2: Supporting the Sustainable Development of Natural Resources for Resilient Agricultural Landscapes (IDA grant: US$79 million, GAFSP grant: US$2 million) 
In alignment with Malawi’s National Irrigation Policy and Master Plan, this component will finance the construction of medium-to-large-scale irrigation schemes and technical assistance for the management of their catchment areas. The component will adopt a watershed or landscape approach to enhance the sustainable and resilient use of natural resources for food systems and livelihoods within priority areas.
 
Component 3: Getting to Market (IDA grant: US$119 million, GAFSP grant: US$20 million)
This component aims to improve physical and economic access to sufficient, safe, and nutritious food by improving agri-food producers’ access to domestic and international markets and enhancing marketing infrastructure. It will do this by supporting POs, Productive Alliances (PAs)[footnoteRef:1], and “last-mile” infrastructure.  [1:  To enhance the commercialization aspect, POs are linked to off-takers (buyers) through a concept known as a Productive Alliance (PA).  Through the PA arrangement, a PO can access project resources such as Matching Grants to help invest in capital items (e.g., construction of warehouses, procurement of modern processing equipment, dairy cows, or transportation trucks, etc.) in order to enhance production and productivity] 

Component 4: Promoting a Greater Focus on Food Systems Resilience in National and Regional Policymaking (IDA grant: US$8 million, GAFSP grant US$3 million) 
This component will promote policy and legal reforms relating to agricultural commercialization and climate resilience by building the government’s institutional and technical capacity to develop, update, and implement relevant policies and legal texts. Some of the regulatory documents to be prepared or updated include the national crop production and development policy, the agricultural research policy, the horticulture strategy, the contract farming policy, the livestock breeding strategy, the apiculture strategy, the agricultural diversification strategy, and the e-commerce strategy.
It is under this component that the assignment falls, to ensure the policy framework aligns with greater focus on food systems and regional policy making. It is for this reason that a contract farming policy will guide government and partner efforts to ensure the mutual benefit of stakeholders within the policy. 

Component 5: Project Management (IDA Grant: US$18 million)
This component will support project management, coordination, monitoring and evaluation (M&E) of project activities.  The existing project implementation unit (PIU) within the MoA will be responsible for project implementation including fiduciary aspects; knowledge management/communication; grievance redress mechanism (GRM); citizen engagement; and monitoring the implementation of safeguard-related measures. It will finance PIU staff-related costs (training etc.), goods, equipment and vehicles, and other eligible expenses associated with overall project implementation. Support will also be provided for social/results/impact surveys at project mid-term as well as project completion. The capacity of the PIU will be enhanced by hiring additional technical and administrative staff as needed, including, inter alia, irrigation engineer, agri-business/MSME value chain expert; technical specialists as needed (who will work with service providers hired for productive alliances, WUAs etc.); two additional support persons to administrate the matching grants program; and an additional project accountant and procurement assistant to enhance fiduciary management

Component 6: Contingent Emergency Response Component
This component will finance eligible expenditures in the event of an emergency precipitated by a natural disaster. The activation of CERC, by request of the government, will allow funds to be disbursed rapidly to reduce damage to productive infrastructure, ensure business continuity, and speed up recovery. An immediate response mechanism operation manual (IRM-OM) will be developed by the government stipulating the fiduciary, safeguards, monitoring, and reporting requirements relating to CERC as well as other coordination and implementation arrangements. In the event of CERC activation, funds from other project components may be reallocated to finance immediate response activities as needed. 


2.0 Rationale

The country has had contract farming for a long time without enabling policy. Contract farming has been very common in the tobacco, cotton, and tea industries among others. Despite continuous developments in this area including the upscaling of contract farming through government initiatives such as the Malawi Agricuture Commercialisation Project (AGCOM), Malawi Food System Resilient Program (MFSRP), Transforming Agriculture Through Diversification and Entrepreneurship Programme (Trade), among others, farmers continue to operate in an environment without an enabling policy. As such it has been difficult to yield the envisaged results. 

3.0  Objective of Assignment

The objective of the assignment is to develop a Contract Farming Policy that is aligned with the National Agriculture Policy and other related policies addressing issues such as weak market linkages, access to credit, market information, and side selling.

4.0  Scope of the Assignment

The consultant is required to develop a comprehensive Contract Farming Policy that incorporates lessons learned from the implementation of previous policies,  takes on board new developments in the current set-up of contract farming arrangements within the agriculture sector, and best practices within the region. Under the overall supervision of the Director of Agricultural Planning Services, the consultant will undertake the following tasks: 

(i)    Develop a work plan and an inception report;
(ii) Review and analyze relevant policy documents;
(iii) Conduct desk research on best practices of contract farming within the region;
(iv) Map key stakeholders to be consulted at various stages;
(v) Consult with relevant stakeholders, including conducting regional and national stakeholder consultation meetings;
(vi) Provide an issues paper;
(vii) Draft a Contract Farming Policy; and 
(viii) Finalize the policy based on inputs from stakeholders.  
Contract farming policy is very key to the Malawi Food System Resilience Program that is developed on a productive alliance model. The producer organization will require to engage and make contract agreements with the respective off-takers before they can apply for the matching grants. 

5.0 Deliverables/Outputs

The expected deliverables of the assignment are as follows:
	
	
	

	1
	Inception Report
	5 working days from Contract Signing

	2
	Issues Paper
	20 working Days after acceptance of the Inception Report

	3
	Workshop report, Minutes on stakeholders’ feedback and recommendations.
	10 Working Days after the regional Consultation Workshops

	4
	Draft Policy
	20 Working Days after the last Workshop

	5
	Final Policy paper
	10 Working Days after the last Central Consultation Workshop



6.0 Reporting requirements

The individual Consultant will work hand in hand with the Secretariat to determine the assignment requirements that must be met to support the goals for the formulation of the policy.  The work will be facilitated and guided by the Taskforce Committee on the development of the Policy. The consultant is expected to produce and present an inception, interim, and final report to the Ministry through the Task Force Committee.

7.0 Qualification Requirement

The assignment will require a diversity of expertise in the fields covering all the priority areas of the Contract Farming Policy, as well as other cross-cutting issues. Therefore the required qualifications and competencies include:

7.1 Consultants Qualification

Educational Qualification  
· At least a  Master’s in Agricultural Economics, Agribusiness, Agriculture Extension, Economics and any other related qualifications.

Work  Experience
i. Minimum of 10 years of relevant experience in designing, reviewing, and implementing policies, strategies, frameworks, guidelines, and other similar assignments;
ii. Sound knowledge of the policies, programs, and operating styles of stakeholders in the agricultural, environmental, forest sectors and natural resources subsectors of Malawi;
iii. Comprehensive knowledge of contractual arrangements in farming;
iv. Skills in facilitation and coordination, including high-level government consultation, with strong communication and interpersonal skills
v. Proven team leader, able to lead a team of associates
vi. Sound judgment and strong client and results orientation;
vii. Excellent writing and analytical skills; and 
viii. Excellent written and spoken English and other local languages.

7.2 Functional competencies
The following are the required functional competencies for the consultancy:  
i. Expert knowledge of market structures, pricing mechanisms, supply chains, relevant regulations, property rights, and contract enforcement procedures, extension and advisory services;  
ii. Experience in conducting complex policy reviews; 
iii. Ability to research and write at a high level; 
iv. Expert knowledge of government processes; 
v. Ability to research and conduct interviews with key stakeholders; and
vi. Experience in the usage of computers and office software packages.

7.3 Core competencies
The following are the required core competencies for the consultancy:  
i. Ability to produce high-quality outputs in a timely fashion while understanding and anticipating the evolving client needs; 
ii. Strong organization skills; 
iii. Sound judgment, strategic thinking, and ability to manage competing priorities; 
iv. Ability to work independently, and produce high-quality outputs; 
v. Promote the vision, mission, and strategic goals of the DAPS; and 
vi. Fulfils all obligations to gender sensitivity.

8.0 Duration of the Assignment
The assignment is expected to submit a final draft policy within 90 days of commissioning the assignment. 

9.0 Location
The assignment is expected to take place in Lilongwe with regional consultations (Lilongwe, Blantyre, and Mzuzu).

